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ABSTRACT 

The United States Navy Foreign Area Officer (FAO) program has been in the 

developmental stage since its inception in 2006, and should be examined to find ways to 

improve it and create efficiency in the four areas of utilization, training, promotion, and 

accessions. Many senior officers and government executives can provide valuable insight 

on areas for improvement and growth. This thesis was designed to collect those lessons 

learned and consolidate them to see where common threads may apply. Gathering this 

knowledge at the corporate, operational, and strategic level will lead to increased 

capabilities and efficiencies in the FAO program. 
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I. INTRODUCTION 

A. BACKGROUND 

In 2005, a Deputy Secretary of Defense’s directive (see Appendix A) called for all 

Department of Defense (DoD) military services to establish cadres of officers to become 

a community of foreign area experts. These Foreign Area Officers (FAOs) would have a 

region-specific graduate degree and demonstrate language proficiency. The directive 

states that FAOs shall be 

commissioned officers with a broad range of military skills and 
experiences; have knowledge of political-military affairs; have familiarity 
with the political, cultural, sociological, economic, and geographic factors 
of the countries and regions in which they are stationed; and have 
professional proficiency in one or more of the dominant languages in their 
regions of expertise. (Department of Defense [DoD], 2005, p. 2) 

 In May 2006, in response to the DoD directive, the Chief of Naval Operations 

(CNO) issued an instruction (see Appendix B) to produce a cadre of officers with the 

skills required to manage and analyze politico-military activities overseas, specific to the 

United States Navy (USN). These specialists would serve on Fleet staffs, as defense and 

naval attaches, security assistance officers (SAOs), foreign war college students, and 

Personnel Exchange Program (PEP) officers (CNO, 2006). 

The Navy’s policy states that line and staff officers with at least eight years of 

commissioned service are eligible. The applicant must take the Defense Language 

Aptitude Battery (DLAB), which tests an individual’s ability to learn a language, and 

attain a minimum score of 95. Potential FAOs must also be suitable for overseas 

assignments and able to obtain a Top Secret/Sensitive Compartmented Information 

(TS/SCI) security clearance. 

Officers were to be selected semiannually, based on language proficiency or 

aptitude, education, performance, and experience. This corps of officers would be 

selected from a parent community in a lateral transfer or redesignation board. The 

minimum years of commissioned service requirement will give the officer sufficient 

knowledge and experience in their respective warfare areas. This minimum time 
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requirement allows the potential FAO to gain operational experience as well as grow into 

a seasoned junior officer. 

By February 2007, the Navy, with help from the Center for Naval Analysis 

(CNA), identified 268 unrestricted line (URL) billets that would be suitable for 

conversion to the new restricted line (RL) community of FAO. This approach established 

the definition of FAO and FAO positions, collected data to identify the community 

demands, and then analyzed these demands against the assessment criteria set by the 

DoD’s directives. (Lawlor & Roth, 2007). Those selected for the FAO community would 

receive a fully funded graduate education focused on a specific region of study. Upon 

completion of those graduate studies, the officer would then be assigned to the Defense 

Language Institute (DLI) for six to fifteen months, for language training based on their 

language. This training would be followed by in-country immersion, with the goal of 

obtaining foreign language skills at the professional level 3/3/3 in accordance with 

Department of Defense Instruction (DODI) 1315.17. This process was the initial shaping 

of the community that exists as of 2012. The preceding training structure is known as the 

initial career path for promotional year groups (PYG) 2012 and senior. The revised career 

path, or the “Interim Career Path” as per the 2012 FAO community brief (see Appendix 

C), is designed for PYGs 2013–2018. The Interim Career Path differs from the initial one 

due to the duration of the FAO training module, as well as longer tours in FAO billets. 

They will now be more consecutive. The community plans another adjustment to the 

career path for future FAOs in PYG 19 and junior. 

As of December 2012, the FAO community plans to reach an end-strength of 300 

officers by 2015. As per the DoD’s Sustaining Global Leadership: Priorities for 21st 

Century Defense, the present objectives may shape the climate of the community, as they 

will have global presence emphasizing the Asia-Pacific and the Middle East, while still 

ensuring our ability to maintain our defense commitments to Europe, and strengthening 

alliances and partnerships across all regions (DoD, 2012). 

B. PURPOSE 

The purpose of this study is to examine the FAO community in the areas of 

accession, training, and utilization and promotion. This study will look at where potential 
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improvements can be made within these areas, based on key stakeholder perspectives and 

surveys. Still in its relative infancy, the community has only grown to approximately 285 

officers. After six years of the Navy’s FAO existence, these senior officers (O-5 and 

above) and political-military executives have identified gaps within the community, as 

well as lessons learned. 

By gathering expert testimony, and analyzing common threads and trends, 

recommendations can be made and organized. This gathered knowledge will be used to 

fortify the Navy’s corps of foreign specialists. The findings of this thesis will be 

important to formulating the necessary changes in current and future FAO accession, 

training pipelines, utilization, and promotion. 

C. THESIS ORGANIZATION 

This thesis is organized into five chapters. Chapter II provides an extensive 

literature review that focuses on the current status of FAOs in the United States Navy, as 

well as their structure and status in comparison with the United States Army, Air Force, 

and Marine Corps. Additionally, this section provides support for the importance of this 

designation and focuses on the positive effect FAOs have on the armed services.  

Chapter III, Methodology, provides a detailed description of how this thesis was 

conducted. This section includes a description of the interviews and qualitative data 

analysis. Chapter IV provides research results, and will discuss senior officer and 

executive-level analysis, as well as active duty FAO survey results. Chapter V will offer 

recommendations on community improvement, as well as suggestions for future areas  

of research. 
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II. LITERATURE REVIEW 

The following literature review will provide information about all DoD FAO 

programs. This is intended to show differences and similarities between the Navy FAO 

program and those of the other services. 

A. THE UNITED STATES ARMY FOREIGN AREA OFFICER (FAO) 
PROGRAM 

According to Department of the Army Pamphlet 600-3, Commissioned Officer 

Professional Development and Career Management, U.S. Army FAOs advise senior 

military and civilian leaders as political-military officers. They are often the sole Army 

and/or DoD liaison in host countries, engaging in relationships with foreign military 

leaders and government officials (Department of the Army [DOA], 2010). 

1. Accessions 

The Army bases its selection criteria on seven elements that are mostly similar to 

the Navy criteria. However, the first differs from the Navy in that applicants need only 

seven years of commissioned service (YCS) vice eight to apply. This requirement also 

declares that the officer selected must complete a successful company-grade leader 

development course, have obtain basic branch experience, and not have greater than  

17 YCS. 

The minimum aptitude for learning foreign languages must be an acceptable 

DLAB score of 95 or better. More difficult Category IV (CAT IV) languages, however, 

require a score of 110 or better, with the highest possible score being 176. Those 

applicants already possessing language skills must attain a minimum of 2/2 on the 

Defense Language Proficiency Test (DLPT) in order to be designated as a FAO without 

formal language training (DOA, 2010). 

2. Training 

The Army divides its FAO qualification and training into three phases: 

institutional training, operational assignments, and self-development. The Army FAO 
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career begins with a five-tiered training course. The first tier begins with the FAO 

Orientation Course (FAOOC). Institutional Language training follows the FAOOC 

course, and is immediately supplemented by in-country training (ICT). Army FAOs 

receive continuous training via Advanced Civilian Schooling (ACS) such as the  

John F. Kennedy School of Government and Intermediate-Level Education (ILE) that 

focuses on common core Army warfighting. Officers that do not adequately complete one 

of these training elements will be returned to their basic branch or redesignated to  

another specialty. 

The FAOOC is a mandatory one-week program, usually administered at the 

Defense Language Institute Foreign Language Center (DLIFLC). Lessons discussed 

include family issues, FAO responsibilities, development, joint military environment, 

FAO life cycle, and an introduction to their respective regions of expertise. FAOs gain 

access to personal training plans, community managers, and other FAOs of different 

regional knowledge. 

Basic language training for FAOs is provided in at least one of the predominant 

languages in their respective regions. The Army FAO community manager called the 

FAO Proponent will designate the follow-on, ICT, based on the capacity of the officer 

and the current needs of the Army. Language training is conducted at the DLIFLC or DLI 

Washington and can range from 26 weeks to 63 weeks, depending on the difficulty of the 

language. It is a requirement for the officer to achieve minimum language proficiency by 

the end of the entry level of the program to continue in the targeted language ICT course 

(DOA, 2010). 

The ICT is designed for immersion of language and culture. This is usually 

executed by the officer attending a host nation professional military education course, or 

assignment to a host nation unit. Officers who attend foreign professional military 

schools are recognized for completing an Army Security Cooperation mission, a career 

milestone, and develop long-lasting professional relationships. FAOs are expected to 

familiarize themselves with, engage in, and research host-nation politics, geography, and 

social and economic conditions of their assigned region (DOA, 2010). 
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ACS is an opportunity available for FAOs with proven potential for sustained 

service. The officer will attend an approved university in an approved curriculum denoted 

as such by the FAO Proponent. Application to civilian graduate school must, at 

minimum, include one tax-supported school, which is generally low cost (<$13,000 

Fiscal Year [FY] 2008). FAOs that already have a graduate degree in a relevant area may 

apply for constructive credit from the FAO Proponent Office and will not be allowed to 

attend further schooling at the Army’s expense (DOA, 2010). 

ILE includes a 10-month Advanced Operations and Warfighting Course (AOWC) 

or the Western Hemisphere Institute for Security Cooperation (WHINSEC) especially for 

Latin America FAOs. The ILE will be completed after language training, ICT, and ACS. 

These courses are designed to reacclimatize the officer to Army operations after FAO 

training is complete, in preparation for potential assignment to an Army Service 

Component Command, Corps Headquarters, or the Army Staff at the Pentagon (DOA, 

2010). 

3. Utilization 

The following information about the utilization of Army FAOs is taken from the 

Department of the Army’s Pamphlet 600-3, Commissioned Officer Professional 

Development and Career Management, Chapter 28: 

FAO majors and lieutenant colonels focus mainly on their technical competencies 
through breadth and depth of FAO assignments. These skills are refined as the 
officer moves into the senior leader level at the rank of colonel. Sequencing of the 
type and location of assignments is not critical. The FAOs should avoid 
‘homesteading,’ and alternate between overseas and continental United States 
(CONUS) tours as much as possible. Confining oneself to any one type of work 
or in any one location typically reduces an officer’s utility as a FAO. Therefore, 
FAOs should ideally complete at least one assignment from three of the following 
five categories before promotion to colonel: 

(1) Overseas U.S. country team. Assignments include Defense attaché, 
Army attaché, assistant Army attaché, and security cooperation positions in a 
Security Assistance Office, Office of Defense Cooperation, or military group. 

(2) Army operational. Assignments include positions at the ASCC, Corps 
HQs, and Army Staff. 

(3) Political-Military. Assignments include Office of the Secretary of 
Defense (OSD) Staff, Joint Staff, National Security Council, Department of State, 
Defense Threat Reduction Agency, Defense Intelligence Agency, and combatant 
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commands. 
(4) Broadening. Generalist positions outside of functional area (FA) 48 

may be available as a means of broadening and developing multifunctional FA 48 
officers with operational relevance. Broadening assignments develop a wider 
range of knowledge and skills, augment understanding of the full spectrum of 
Army missions, promote practical application of leadership skills and permit 
FAOs to gain relevancy in areas outside of their Area of Concern (AOC). 
Broadening assignments may include Military Transition Teams (MiTTs) and 
Provincial Reconstruction Teams (PRTs). 

(5) Institutional. Assignments include AHRC, Defense Language Institute, 
United States Military Academy (USMA), Training and Doctrine Command 
(TRADOC), Fort Leavenworth, Carlisle Barracks, and the WHINSEC (DOA, 
2010, pp. 259–260). 

B. THE UNITED STATES AIR FORCE INTERNATIONAL AFFAIRS 
SPECIALIST PROGRAM 

The following information is taken from Air Force Instruction 16–109, 

International Affairs Specialist (IAS) Program, which has reconfigured the Air Force 

FAO community into a new program divided into two parts. This program complies with 

the requirements of Department of Defense Instruction 1315.20, but divides the previous 

FAO career into two separate occupations known as Political Affairs Specialists (PASs) 

and Regional Affairs Specialists (RASs). 

1. ACCESSIONS 

Under the IAS program, the Air Force Development Teams (DTs) will be 

established to filter and select officers for the IAS career path, usually around the 

midcareer level between 7 and 12 years of service. This timeline allows the IAS officer to 

become fully qualified in a primary Air Force specialty, allowing the IAS officer to gain 

sufficient operational knowledge. This experience and knowledge gained prepares them 

to become a legitimate advocate of the Air Force. Those officers wishing to join the IAS 

community indicate such on their Air Force Development Plan (ADP). 

PAS officers are typically selected with 10–12 YCS, in concurrence with 

Intermediate Developmental Education (IDE). RAS officers who are selected are 

relatively junior compared to PASs, with between 7 and 10 YCS. This allows more time 

for language training, which is the fundamental difference between the two IAS careers. 
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RAS officers must meet minimum DLAB requirements to apply as well as maintain a 

minimum DLPT proficiency of 2/2. The applicant must also be deployable and agree to 

volunteer for worldwide assignment. 

2. TRAINING 

Selectees for the IAS program will receive formal graduate education and 

training. PAS programs may include the Naval Postgraduate School (NPS), foreign IDE 

programs (English-speaking), and Air Command and Staff College (ACSC). PAS 

trainees will also complete a political-military (POL-MIL) IDE program prior  

to qualification. 

 RAS officers complete a more lengthy and rigorous training and education 

program, starting with region-specific graduate education. The officer will then become 

proficient in a language within their academic expertise via DLI. This training will be 

supplemented by a minimum of six months of ICT within said region. Those who do not 

already hold a region-specific graduate degree will complete an advanced academic 

degree through NPS, Olmstead scholarship, or International Senior Development 

Education (I/SDE) (Secretary of the Air Force [SAF], 2010). 

At NPS, the student will attend the Department of National Security Affairs 

(NSA), focusing on international policy and relations. Olmstead Scholars, who are 

nominated by the Air Force and selected by the Olmstead board of directors, will receive 

an advanced education at a foreign university. By sending RAS officers to I/SDE 

programs, the Air Force enhances the knowledge, culture, and foreign language 

proficiency of the student, as well as enabling them to create professional foreign 

contacts within the region. 

To maintain language proficiency, the Air Force administers enhancement 

programs via the Language and Area Studies Immersion (LASI) program, online 

language training, and/or individual tutoring programs. These programs vary in length 

from the one-month LASI training to the 12-month online language program. 

Along with continuing language proficiency, RAS officers maintain current 

regional knowledge through the Regional Studies Enhancement Program. This program 

allows officers to stay current on POL-MIL, economic, and social-cultural issues in their 
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respective areas. This training may be conducted through the Foreign Service Institute, 

Regional Security Studies Centers, or the Air Force Special Operations School (SAF, 

2010). 

3. UTILIZATION 

Opportunities for PAS officers may be determined by their core career field, but it 

also depends on availability. Most, however, will serve in an international POL-MIL 

affairs assignment after IDE. 

RAS officers have a unique career progression, based on a dual career path. These 

officers will alternate between their primary specialty and RAS assignments. When 

possible, an RAS officer’s primary specialty will complement their regional area  

of expertise. 

Lieutenant Colonel Thad Hunkins, an Air Force RAS Colonel, describes the 

utilization of Air Force PASs and RASs: 

The PAS track is designed for a ‘one-time’ assignment after receiving in 
residence developmental education whereas the RAS has a more broad 
and enduring set of skills most closely identified with the traditional Army 
FAO. After they’ve received the requisite education and training, RAS 
personnel will alternate between RAS-coded assignments and their core 
specialty. There are over 320 RAS positions in the USAF, 80% of which 
are overseas and 75% that are considered ‘joint’ duty. Majors and Lt Cols 
can expect to hold assignments at U.S. embassies as Assistant Attache 
Officers and Security Assistance Officers. Additionally, they may serve on 
any Air Force Major Command Pol-Mil staff, as an Intel analyst, or as 
desk officers covering their specific area of expertise. As Colonels, the 
vast majority will become Defense Intelligence Agency assets primarily 
executing either Air or Defense Attache duties at U.S. embassies. 
Additionally, they can serve as Security Assistance Office chiefs, Office 
of the Secretary of Defense staff officers, Joint Force Air Component 
Commander advisors, or generically as Political Advisors to MAJCOM 
and COCOM commanders. (2009, p. 8) 

C. THE UNITED STATES MARINE CORPS INTERNATIONAL AFFAIRS 
OFFICER PROGRAM 

Similar to the Air Force, the Marine Corps FAO program was re-shaped into an 

International Affairs Officer Program (IAOP). The previous FAO Military Occupational 

Specialty (MOS) was divided into two subcategories known as the FAO and the Regional 
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Affairs Officer (RAO). Marine Corps Order 1520.11E specifies the training and 

eligibility for RAOs and FAOs, and has not been updated since December 2000. The 

RAO is basically a FAO without language skills. The purpose of the RAO track is to 

“augment the FAO program by increasing the pool of Marine Corps linguists and 

regional specialists at lower fiscal and personal costs” (DON, 2000, p. 10). 

These officers will generally follow the dual-track assignment design. Similar to 

the Air Force design, the IAO will alternate between their Primary MOS (PMOS) and 

Alternate MOS (AMOS). 

1. ACCESSIONS 

Under the IAOP, there is a distinction between FAO and RAO eligibility. The 

main difference between the two is that the FAO will be required to speak a foreign 

language. Accession is also divided into an “experience track” or “study track.” These 

two training tracks look at what the officer already possesses in terms of education  

and experience. 

For the FAO, the experience track allows the officer to utilize the tools already 

gained via degree completion, significant regional experience, final security clearances 

held, and demonstrated language capability. This allows the experienced officer to omit 

attending some or most of the training requirements. 

As for the experienced RAO, he or she must already have a graduate degree in 

international relations or a region-specific political science concentration. The rank 

eligibility for the two experienced tracks is from second lieutenant to general officer, 

giving a broad range for potential billet fills. 

The study track is obviously more time consuming and costly. The grade 

eligibility for this program is more junior for FAOs (first lieutenant through major), than 

RAOs (major through colonel). 

Enclosure (1) of the Marine Corps Order [MCO] 1520.11E declares: 

Those who are designated as FAOs constitute a nucleus of Marine Corps regional, 
cultural, and linguistic specialists. They will be assigned an additional MOS of 
994x, Foreign Area Officer (by region/language), as follows: 

(1) 9940 - Basic FAO, FAO-in-training, or FAO without current DLPT 
(w/in 5 years) ** 
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(2) 9941 - Latin America: Spanish/Portuguese/Haitian Creole 
(3) 9942 - Former Soviet Union (FSU): 
Russian/Belorussian/Ukrainian/Latvian Georgian 
(4) 9943 - People’s Republic of China (PRC): Chinese (Mandarin, 
Cantonese, etc.) 
(5) 9944 - Middle East/North Africa: Arabic/Hebrew 
(6) 9945 - Sub-Saharan Africa: Swahili/French/Portuguese 
(7) 9946 - Southwest Asia: Farsi/Afghan/Pushtu/Urdu/Hindi/Bengali 
(8) 9947 - Western Europe: Spanish/French/German/Greek/ Turkish 
(9) 9948 - East Asia (excluding PRC): Japanese/ Korean/Thai/Vietnamese/ 
Khemer/Lao/Malay/Tagalog/Indonesian 
(10) 9949 - Eastern Europe (excluding FSU): 
Czech/Polish/Bulgarian/Magyar/Romanian/ Serbo-Croatian 
* Other appropriate languages may apply to each region. 
** In order to rate Foreign Language Proficiency Pay (FLPP), a FAO must 
retest annually on the DLPT; after 5 years without retesting on the 
appropriate DLPT, a FAO’s regional AMOS will be downgraded to 9940 
(DON, 2000, p. 13). 

As the Marine Corps RAO is dual track, the officer will essentially have two 
occupations. Enclosure (2) of the MCO 1520.11E explains how the officer is granted an 
additional MOS that identifies their area of expertise: 

The RAO geographical divisions of specialization correspond exactly to those of 
the FAO program. Regional Affairs Officers will be assigned an additional MOS 
of 982x (by region) as follows: 

(1) 9821 - Latin America 
(2) 9822 - Former Soviet Union (FSU) 
(3) 9823 - People’s Republic of China 
(4) 9824 - Middle East/North Africa 
(5) 9825 - Sub-Saharan Africa 
(6) 9826 - Southwest Asia (SWA) 
(7) 9827 - Western Europe 
(8) 9828 - East Asia (excluding PRC) 
(9) 9829 - Eastern Europe (excluding the former USSR)  

(DON, 2000, p. 10) 

2. TRAINING 

During the Marine Corps FAO study track, training is divided into three main 

regions: the Middle East, Eastern Europe, and Asia. These general areas include a large 

portion of surrounding countries as well as the languages spoken within these regions. 

Academic training begins at NPS and is followed by up to 63 weeks of language training 

at DLIFLC. Phase II of language training allows the officer one year in country, studying 

at a specific learning center such as the Foreign Service Institute in Japan, or the George 
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C. Marshall European Center for Strategic Studies in Germany. These assignments often 

allow the FAO’s spouse educational opportunities as well, for easier family transition. 

The FAO and RAO study track qualifications are essentially the same with the 

exception of the FAO studying a foreign language. If an RAO serves within a Defense 

Attaché Office (DAO) or Security Assistance Office (SAO), the supported agency will 

provide language training and the RAO will ultimately receive the FAO AMOS. 

The RAO study track trains the officer in a specific region through the NSA 

program at NPS. This curriculum involves an 18-month program and requires the 

completion of a thesis. Since the RAO track does not involve language training, ICT is 

not required. The RAO training path is comparatively faster than the typical FAO  

three-year course. 

3. UTILIZATION 

There are approximately 236 POL-MIL billets to which an IAO can be assigned. 

Of course, many factors are involved in the officer’s placement, including the status of 

their primary MOS, their region specialty, their rank, and vacancies. Those officers who 

have received funded graduate education will serve one validated IAO billet as soon as 

possible after completion of their graduate education, or in the FAO track, after 

completion of the ICT. 

IAO utilization tours will be separated by a minimum of three years, whenever 

possible, to allow the officer to stay competitive for promotion in their primary MOS 

where they are promotable. In the experience track, no DoD funding is expended for 

training; therefore, the experience-track IAO will not incur a direct service obligation or 

“pay-back” tour. These officers are encouraged to apply for billets that involve their 

linguistic or regional expertise (DON, 2000). 

Immediately upon qualification, billets for IAOs will generally be assigned to 

staff or operational tours depending on the specific region, as well as attaché assignments 

through the DAO. Those who attended the study-track will incur a five-year obligation 

for FAO and a three-year obligation for RAO. 
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D. A COMPARISON OF THE UNITED STATES NAVY FOREIGN AREA 
OFFICER (FAO) PROGRAM TO ALL MILITARY SERVICES 

The DoD prepares an annual report of all military services for FAO programs. It 

provides an FY summary of data and component reviews. The report is sent to all 

military services headquarters, Joint Staff, and all directors of the defense agencies. The 

report takes displays the status of all military services’ FAO community. The purpose of 

presenting these results is to compare how the Navy stacks up to the other military 

services. 

1. Hitting the Target 

At the end of FY11, all DoD services combined totaled over 2,000 designated 

FAOs. While the community is increasing as a whole, the billet fill rate has not reached 

the desired 95%. Much of the demand and billet increase has been from Combatant 

Commands (COCOMs). These commanders depend on security cooperation and regional 

expertise that FAOs provide, and show concern that vacancies in the area specialist billets 

have increased for three consecutive years. OASD stated, “This forces the commands to 

place unqualified officers into essential overseas billets heavily degrading the 

implementation of U.S. policy” (OASD, 2012, p. 2). 

The CNO has directed a goal of 400 fully qualified FAOs by FY15. At the start of 

the USN FAO program, the initial CNA study found that there were 286 billets in the 

Navy that could be converted to FAOs. This number differed from the Chief of Naval 

Operations (OPNAV) structure that found 268 billets (Lawlor & Roth, 2007). By the end 

of FY11, 268 of these billets had been converted and designated as requiring a FAO fill. 

Even though the USN FAO community is the newest among the military services, 

it does not have plans to increase accessions for the next five years. Other military 

services may have a greater need for FAOs. However, the current end strength of the 

USN and USAF are comparatively the same, yet the Navy has the fewest current yearly 

accession projections. Table 1 displays a comparison of DoD-projected FAO accessions 

through FY17. 
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Service FY12 FY13 FY14 FY15 FY16 FY17 TOTAL 
U.S. Army 79 79 79 79 79 87 482 
U.S. Navy 35 37 34 26 14 14 160 
U.S. Air Force 63 63 63 63 63 63 378 
U.S. Marine Corps 40 40 40 40 40 40 240 
Total 210 212 209 201 189 245 1,260 

Table 1.   FAO Projected Accessions (From OASD, 2012). 

 Additionally, the Navy has been receiving an efficient number of applications per 

accession. Only the Army is more efficient as this process, as both the Army and Navy 

have been seeing a steady decline in applications (see Figure 1). The outlier exists for the 

Marine Corps in FY 11 due to the Commandant’s policy to screen all eligible officers for 

graduate education and special programs. This screening process included the FAO 

program as one of the eight that was newly automatically eligible (OASD, 2012). 

 

 
Figure 1. Applicant Rate (Applications per Billet) by Service by Fiscal Year  

(From OASD, 2012) 
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2. Training Quality Officers 

The percentage of FAO training completion throughout the services measures 

DoD’s ability to process the required number of FAOs through the training pipeline. 

Language training at DLI can be extremely difficult and is the primary reason for 

attrition. In general, the language training goal for FAOs is to score a minimum of 2/2 in 

listening and reading on the DLPT. With the exception of the Army, all services hit 

nearly 100% in FY 11, indicating that the boards are selecting the most qualified and 

motivated officers (OASD, 2012). 

 One of the main reasons these selectees must be of high quality is due to the high 

training costs associated with the designation. As mentioned throughout the literature 

review, the FAO initial training pipeline can last up to three years. The Navy has not 

“bought in” to the system, compared to the other services. The Army, Air Force, and 

Marine Corps all invest more than twice as many dollars per person as much in their 

officers than does the Navy in terms of training (see Table 2). It must be noted that 

discrepancies exist with language training calculations for the USN and USMC due to the 

executive agent (Army) program and sunk costs (OASD, 2012). A major factor in this 

comparison for the Navy, however, is in-country training. Although stated to be $15,800, 

the OASD FY 11 FAO report claims that the program is virtually nonexistent at this time 

due to the fiscal environment. The following table is a breakdown of dollars invested per 

FAO in each military service. 

 
Description (per FAO) U.S. Army U.S. Air Force U.S. Navy U.S. Marine Corps 
Language Training Costs $131.0K $132.3K $43.2K $56.4K 
In-Country Training Costs $103.2K $48.0K $15.8K $99.0K 
Graduate Education Costs $25.2K $16.0K $21.0K $13.0K 

Table 2.   FAO Individual Training Costs (From OASD, 2012). 

3. Filling Billets with Value 

The DoD goal of filling 95% of FAO-coded billets with qualified officers has not 

been achieved. Although improving, the Navy still has not completely identified all  

POL-MIL or regional billets that should be entitled to the FAO-coded designation (1710). 
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A large demand for these billets has been coming from the COCOMs where security 

cooperation, peaceful communication, and regional knowledge will contribute to the 

geographical combatant command’s effectiveness. For example, United States Africa 

Command (USAFRICOM) will add 20 FAO billets to meet the increased need in 

Security Cooperation Offices (SCOs). It should be noted that the billet increase is not 

broken out by service. However, fill rates for these positions have decreased for the past 

three years and that has forced the commands to place unqualified officers into essential 

positions (OASD, 2012). 

The Navy has made significant improvement in filling FAO specific billets over 

the past few years (see Figure 2), staying consistent with the Army and Marine Corps at 

around the 80% mark. A major reason for the notable increase is due to a reduction in the 

number of FAOs in non-FAO-coded billets. The Air Force seems to have a greater 

difficulty with this issue due to the dual-track program, and their policy on filling billets 

with the “best-fit officer.” 

 

 
Figure 2. Utilization Fill Rate (From OASD, 2012). 
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III. METHODOLOGY 

A. INTRODUCTION 

 This chapter describes how the qualitative data was collected and analyzed in 

order to answer the research questions and objectives. It will discuss the process of 

question formulation, interviewee recruitment, organization, and analysis of results to 

make conclusions and recommendations. 

 Research interest was triggered by the CNO’s 2008 report titled U.S. Navy 

Language Skills, Regional Expertise, and Cultural Awareness (LREC), and the author 

wanted to investigate an area that was relatively new to the Navy and discover where 

changes can be made. This community relies on nontechnical expertise and is an area 

where the Navy is relatively inexperienced. 

 As mentioned in Chapter I, the Deputy Secretary of Defense issued a directive in 

2005 for all military services to establish programs to designate FAOs. The vision to 

improve the Navy’s global knowledge and awareness was also mentioned in the Navy 

Strategic Plan of 2007: 

Trust and cooperation cannot be surged. Expanded cooperative 
relationships will contribute to the security and stability of the maritime 
domain for the benefit of all . . . . A key to fostering such relationships is 
development of sufficient cultural, historical and linguistic expertise 
among our sailors . . . to nurture effective interaction with diverse 
international partners. (CNO, 2008, p. 6) 

 Since the inception of the Navy FAO program in 2006, there has been little 

published on the lessons learned and potential improvements within the community. This 

could be attributed to the community’s young stage of development. Gathering this 

information, however, will help to improve the Navy’s FAO program, while aiding the 

Navy Strategic Plan. The LREC Strategy outlines the following nine objectives that 

pertain to the importance of the FAO program: 

1.  Align and consolidate the organization, policies and processes 
associated with LREC under the management of the Navy’s Senior 
Language Authority (SLA) (CNO N13) to efficiently program, 
coordinate, and deliver the capability. 

2.  Ascertain the scope, depth and breadth of LREC capability and 
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capacity within the total force and implement processes to monitor 
readiness, measure proficiency, and align to Fleet requirements. 

3.  Accurately define the Navy’s LREC requirements and articulate 
specific competencies (i.e., translator, interpreter, Foreign Area 
Officer), degrees of expertise, and capacities needed by the force. 

4.  Identify LREC capability and capacity shortfalls in the force and 
develop a plan to fill the gaps, either by building capability or 
realigning existing capacity. 

5.  Expand cultural awareness in the force by integrating regional 
content and, as appropriate, language familiarization in Navy 
Professional Military Education (NPME), pre-/mid-deployment 
training, and port visit orientation. 

6.  Maximize the contributions of language professionals and 
language-enabled Sailors through increased training opportunities 
and appropriate incentives. 

7.  Build capability and capacity by implementing language-related 
accession and heritage-community recruiting goals, increasing 
undergraduate LREC study where appropriate, and directly 
training selected post-accession officers as appropriate. 

8.  Fully implement Navy’s FAO Program and optimize the Personnel 
Exchange Program (PEP) consistent with the expanding 
relationships with emerging partners. 

9.  Coordinate these objectives with the Defense Language Office, the 
Joint Staff, other Services, DoD Agencies, and the Combatant 
Commanders, as appropriate, to avoid duplication of effort and 
promote joint and combined operations. (CNO, 2008, p. 8–9) 

B. THE EXPERT SELECTION PROCESS 

 The objective of the research interview process was to consult military- and 

executive civilian-level positions that have experience and interaction as and/or with 

FAOs. The initial points of contact for these individuals started at NPS’s School of 

International Graduate Studies, and then reached out to personnel from Japan to Italy. 

Subjects were also recruited from the Joint Foreign Area Officer Orientation Course 

(JFAOOC), held twice annually at DLIFLC. This completed the first round of interviews 

and subsequently led to a second round of interviews via referrals. The officers 

interviewed were the rank of Commander or Captain. The executive level civilians that 

were interviewed worked in the Department of State (DOS) or the United Nations (UN) 

and had experience with the FAO community. There were a total of 13 subjects 

interviewed for this thesis. 
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C. THE INTERVIEW QUESTIONS 

 After completion of the literature review as well as advisor discussions, questions 

were created that would induce detailed discussions. All subjects were questioned in the 

most uniform way possible to allow for consistency. The subjects, however, often 

elaborated on the areas that they felt were most important. Questions were tailored for 

nonmilitary personnel with FAO experience such as those that worked at the  

UN and DOS. Initial interview questions can be found in Appendix D. 

D. THE ANALYSIS 

The goal of the qualitative data collection was to recognize common threads of 

information from their professional experience and to identify lessons learned. The 

information threads were then organized and used to create recommendations. There is 

reasonable cause to believe that from 2006 to the present, the Navy FAO program has 

grown and that valuable conclusions can be made from those who built the community. 

Therefore, the results and commonalities from this investigation are substantial. These 

common factors were organized into the categories of accession, training, utilization, and 

promotion. The strongest held opinions within each category are those where the 

interviewee elaborated, and they will be discussed in depth in Chapters IV and V. The 

interview results indeed provided many suggestions for further analytical study, 

especially in the areas of training and promotion. 

E. SUMMARY 

 Chapters I and II provided background on DoD’s FAO programs, used as a tool to 

help shape the newest defense FAO community—the Navy’s—and compare it to those in 

the other armed services. These two chapters established the foundation for the research, 

ultimately leading to subject selection, interview questions, and the analysis described in 

Chapter III. The results, analysis, and recommendations will be presented in chapters IV 

and V. 



 22 

THIS PAGE INTENTIONALLY LEFT BLANK  



 23 

IV. RESULTS 

“Success in achieving our nation’s Maritime Strategy depends in a large part on 
the ability to communicate with and comprehend potential adversaries, enduring allies, 

and emerging partner nations” (CNO, 2008, p. 1). 
 

A. INTRODUCTION 

Throughout the research and interviews conducted it became evident that the 

Navy is behind the power curve in cultivating a force structure that does not involve the 

typical technical expert whom may work on a radar console or a gas turbine engine. The 

success of the FAO program will depend on leadership to make changes in the current 

Navy’s non-technical program business rules. As a consumer of FAOs in the 

international context, Interviewee U is a former naval officer that currently works for the 

UN office in the DOS and explains: 

I am doubtful that the Navy can really pull off a FAO program. I am going 
to come right out and say that because we are such a technical service. We 
are a technical service and if you are a line officer, your place is at sea. 
Navy has run like that for 200 years and it will run like that for the next 
200 years. (Interviewee U) 

The purpose of this thesis was to gain the expert knowledge of those stakeholders 

who have had significant experience with the FAO community. The literature review was 

written as a result of the initial interviews. These initial results collectively suggested that 

the Navy needs to examine their sister DoD services before it can question its own. 

 The Navy began as a surface warfare-dominant culture that eventually evolved 

into advanced aviation and submarine technology. The shift in focus from these core 

competencies to other areas of strategic importance has been slow, but, the subjects who 

were interviewed for this thesis clearly conveyed where change is needed. This chapter 

will express the subjects’ ideas for changes to the Navy’s FAO program. 

B. THE NAVY HAS NOT BOUGHT INTO THE FAO PROGRAM 

As mentioned in Chapter III, the Navy requires fewer accessions when compared 

to the other services in annual FAO quotas (see Table 1). The following interview and 
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research analysis will explain why it is in the Navy culture to overlook the warfare areas 

that are not directly technical. 

1. The Language, Regional Expertise and Cultural Awareness Approach 

In January 2008, two years after the FAO program’s inception, the CNO came out 

with a new LREC Strategy, which goes into much detail about the importance of 

awareness of changing cultural areas and how it will transcend the naval combat 

structure: 

The number and variety of cultures and foreign languages the Navy faces 
in this new environment far and away exceeds the level faced in the Cold 
War. Strategic, operational and tactical success will depend to some 
degree on practical skill in less commonly taught languages. It will also 
require an awareness of unfamiliar regional cultures, many of which were 
long suppressed by foreign domination, and some of which are resistant to 
the 21st Century global system. Navy LREC competencies will be 
indispensable to penetrating cultural barriers, and understanding 
unfamiliar, ambiguous, and seemingly irrational behaviors.  
(CNO, 2008, p. 4–5) 

 It was mentioned by nearly all of the FAO stakeholders interviewed, that this has 

not yet been a fully executed plan. Interviewee C is currently a Navy FAO Commander 

(CDR) with much experience in personnel and explains his thoughts on the Navy’s 

execution of the LREC Strategy: 

I do not believe that they have bought into LREC. I just think that it comes 
down to that yes, if you ask leaders within the Navy if LREC is important, 
they will tell you yes, but then when it comes to action regarding LREC; 
i.e., funding it fully or prioritizing it over other needed training, you will 
find that LREC is not a priority. So it is one of those, the stereotype could 
be that it is—it is not a priority because we do put our money where our 
mouth is. You know, usually the context of LREC, it comes very much 
like this; “Sir, do you believe that learning a language, having a deep, 
regional understanding and cultural awareness of the areas in which you 
are going to operate in are important?”  To a “T,” I would say that it 
would be unanimous; “Yes.” Okay, “so if you were to give up X amount 
of your funding for flight hours or for Aegis training, would you?” The 
answer is obviously “No.” (Interviewee M) 
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2. The Problem with Leadership Diversity 

One of the benefits of naval leadership, especially in the URL communities, is the 

opportunity for varied fleet occupations. This puts the typical URL officer in charge of 

naval programs/projects that would normally be atypical to him or her. An open-minded 

officer might be successful at this task by listening to the experts beneath them, and make 

logical decisions. However, this is not always the case. 

My best example was Admiral XXX. He planned policy and strategy for 
the Navy at a critical time. This is 1990—Cold War is clearly ending and 
we are about to come up with force structures and a strategy that is going 
to take us from the Cold War into the post-Cold War world. He was an 
attack pilot and you go into his office and he had a toggle stick from an A-
4 on his desk that was really kind of cool, but he was very proud in saying 
that he is an operator. By that—in the Navy context as an operator. His 
first POL-MIL job was as a three star admiral. Well bully for him, but 
what the Navy needed at that point—one of the reasons you are looking at 
a Navy with 285 ships right now is because of a practice that puts folks 
like him in charge of your force structure articulation. Somebody who had 
never been in Washington, didn’t know how this worked, had no POL-
MIL background was in charge of the whole shooting match. Again, so 
this isn’t just a FAO problem, it is a Navy problem. (Interviewee U) 

C. THE INITIAL ACCESSION AND TRAINING MODEL DOES NOT 
WORK 

The current FAO model of accessions and training creates problems within a FAO 

career timeline, especially with promotions. The time of accession (between 8 and 12 

years of commissioned service) for the officer often puts him or her in jeopardy for career 

promotion. This is mainly due to the length of the training model. 

1. The Effects of Timing on Accession and Promotion 

As mentioned in the literature review, a potential FAO officer is selected and is 

then put into the training pipeline. As the officer is in training and doesn’t have a metric 

for work-related performance other than training completion, there is a large gap in the 

time they are observed performing tasks in their occupations. This causes the FAO to 

receive multiple, nonobserved (NOB), fitness reports (FITREPs). As the comments in 

FITREPs are essential for promotion selection, long periods of nonobserved comments 

make it difficult for a promotion board to choose that officer. Interviewee N is a Navy 
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FAO Captain (CAPT) that as of 2012 works in the FAO education and training pipeline 

and commented on the effect of training duration on promotion. 

You know one thing it didn’t factor in was the effect of a long training 
[career] path on careers. Specifically, if you send somebody in [when that] 
initially assessed, you bring them into NPS, get them the 18 month with 
thesis option master’s—that is a year and a half [NOB] time, you are 
assigned to a region where it requires a Cat 4 language—Arabic, Chinese, 
Korean, Japanese, whatever—oh, even a one year Cat 3 language like 
[Cantonese] and so on, you are now out of the loop potentially for three 
years. So three years of [NOB] time, you are dead on arrival on 
promotion, for promotion purposes in many ways. (Interviewee N) 

With the current model, the Navy often seems to make trade-offs between the best 

FAO candidate based on merit and a sufficiently suitable candidate that will fit within the 

FAO training pipeline. If the officer is selected for the program, they may end up being 

NOB for quite some time, as mentioned. In this case, the officer does not bring much to 

the promotion table, and failure to promote to LCDR results in being separated from the 

Navy. The previous interviewee explains how poor timing can potentially be career 

ending as well as influence selection: 

Being promotable carries weight and we know you can make it because 
the worst thing for us to do is pick up a lieutenant and then he or she falls 
out because they didn’t have that deep operational experience and then in 
the middle of a long training track and then they go home. We have lost I 
think at least five since. (Interviewee N). 

2. The Equal Opportunity Struggle 

Another promotion problem facing FAOs is the promotion board composition. 

For example, if the FAO promotion board is comprised of seven members, only two of 

the voting members will be FAOs. This is due to the URL officers, who are mostly 

Surface Warfare Officers (SWOs) and aviators, being the majority stake owners in the 

promotion board. This happens because the source community, where the FAO came 

from, was a URL community. Furthermore, data gained from these interviews declared 

that if the two FAOs agree that a particular person is the one to promote based on his/her 

accomplishments as a FAO, and the URL officers disagree because of the candidate’s 

past tours as an URL officer, then that person will not get promoted. Figure 3 shows the 

parity in board selection rates for FY 11. Regrettably, there were zero selections to 
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Captain (O-6) versus 64% in-zone service selection. It should be noted that the FAO 

community may lack the number of O-6 billets that are needed for promotion  

to Captain. 

 

 
Figure 3. FAO Selection vs. Service Board Selection Rate for FY 11  

(From OASD, 2012). 

Interviewee D is a retired Navy Captain that initiated the FAO and POL-MIL 
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the tiller and tell these boards that three tours at sea doesn’t count more 
than a guy who did two tours at sea plus a FAO tour. I mean that its just-
you know, the rule is ducks promote ducks. (Interviewee D) 
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Since it has been established that the initial FAO career timeline is and/or will be 
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tailored to the individual. This creates some bias compared to the original model because 
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therefore has the advantage that is not based on performance. Interviewee C is a FAO 

CDR with detailing and lateral transfer board experience. 

And we try to do our accessions very carefully. We look strongly at the 
lieutenants to see if they have done enough. If their FITREPS are strong 
enough, or maybe that lieutenant already has a master’s degree because 
some people go to the academy and they go right into a master’s program. 
(Interviewee C) 

D. FLEET EXPERIENCE IS NECESSARY 

Only two of the interviewees argued that as a RL community, it is unnecessary for 

a FAO to have a URL background. RL communities, such as public affairs, intelligence, 

and cryptology, do not require operational experience and can easily be compared to the 

FAO occupation. Therefore, justification for the FAO operational requirement should be 

examined. 

1. Establish Credibility 

The background of the FAO is predominately surface, subsurface, or aviation 

unrestricted line officers. This demonstrates that the officer has operational experience as 

well as a wide range of naval knowledge. This is the advantage that a FAO will have 

compared to the RL communities that allow direct accession without previous 

unrestricted line officer experience. A Navy FAO Captain explains why this operational 

experience is important: 

It is critical because that really is what is going to establish your 
credibility. The only thing we have in terms of credibility in terms of a 
FAO when we go downrange is the warfare device we wear on our chest. 
When I was operational people kept asking, “Why don’t you guys get your 
own pin?” I said, “Why? We are wearing our own pin right now. We are 
wearing our surface warfare pin, we are wearing our aviation pin.” When 
we go downrange, they don’t know what a FAO pin is but they know what 
a SWO pin is. (Interviewee N) 

 The previously mentioned retired Navy Captain agrees with Interviewee N when 

he says: 

They want some guy who has been somewhat successful as an operator in 
some operational community of the Navy and at least knows what is going 
on. So if you have these folks who were sort of like were commissioned 
from birth as FAOs, I don’t think that would be as powerful as having 
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somebody who had an operational career and then transited in. 
(Interviewee D) 

2. A Different Perspective to Operational Experience 

Although the majority agrees that a URL officer experience establishes 

professional credibility, some view that time spent as a lack of experience within the 

FAO community. They critique the eight to twelve years prior to becoming an FAO as 

eight to twelve years of forgone FAO community experience. Interviewee U comments 

on his experiences with Navy FAOs he says need more experience: 

I mean it kills me to say this, but the Army FAO program I found is 
actually the best. It hurts, it actually hurts for those words to come out. It 
just kills me to say this, but you know the Army FAOs seem to have been 
the best and I think it gets back to the accession question. I think the Army 
catches them younger… you have got to catch them younger. That is how 
we fix this skill/rank mismatch. We have got to give them the experience. 
They have got to get stick time. They have got to get stick time in junior 
ranks so we need to take a look at that. (Interviewee U) 

 A newly trained Navy FAO agrees with Interviewee U as he explained how he as 

an aviator, was most familiar with aviation platforms, and how his warfare device did not 

privy him to the experience and knowledge of subsurface and surface operations. He 

compared the lack of experience in those areas as justification to select junior officers to 

get actual FAO operational experience in instead of the 8 to 12 YCS required  

to apply. 

E. THERE IS A GREATER NEED FOR FAO BILLETS THAN PERCEIVED 

With the current inventory of approximately 288 FAO coded billets in Navy and 

Joint commands, it is the consensus of senior FAOs interviewed that this number is far 

less than the billets actually needed in the community. The program, being relatively 

new, has shown steady growth; however, planned accession shows decline. The return on 

investment for the FAO is seemingly high. They incur initial training costs, sometimes 

none at all, and offer valuable regional expertise as a single entity. At times, they are the 

sole point of maritime contact within a certain region. 
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1. Billet Requirements 

The number of current FAO billets authorized does not equal billets that require 

LREC capabilities. From the data gathered, the FAO community is operating in three 

main fields: on the CNO Staff working plans, policy, and strategy (known as N5); as 

Naval/Defense Attaches who work primarily in embassies outside of the United States; 

and as SAOs that sell U.S. defense systems, defense schools, and assist with training 

exercises to build partnership capacities. A senior FAO explained that there are over 400 

billets that need to be explicitly FAO; however, there are over 1,000 billets that are FAO 

applicable. 

The quantity of URL officers is much greater than the FAO end-strength. It would 

not be practical to have a FAO on every N5 staff. Four of the nine senior officers 

interviewed, made similar comments that the number of FAOs present on these staffs 

needs to be a “significant portion.” 

I also think that significant percentages of all Navy joint and Navy staff in 
the J5/N5 that deal with international policy, security assistance, country 
desk officers, regional engagement officers, need to be FAOs . . . 
significant portions of J5/N5 billets on staffs need to be looked at for FAO 
because who is going to better advise the NAVAF commander on Gabon? 
An officer who has a graduate degree from NPS focused on Africa studies 
who speaks French and who has done an in country assignment to Ghana? 
Not Gabon, but Ghana. Or, a SWO that doesn’t speak French that was 
yanked off USS UNDERWAY and was willing to take a little bit of a risk 
to go off the beaten path? (Interviewee M) 

 Another perspective of FAO utilization is their involvement in the interagency 

coordination and planning process. The FAO training and expertise make them an ideal 

candidate in dealing with policy and government in the international community. The 

interviewee goes on to explain: 

I think FAOs should be utilized in various fellowships and the 
interagency—especially when it is dealing with our international policy 
and various think tanks to help broaden the reach of the Navy in the future 
collaborative, multifaceted approach to solving problems. Because you 
know, everywhere we go, civilians go with us. You know, it is not just a—
Afghanistan is not just a DoD issue. There is DEA in there, there is CIA in 
there, there is—Commerce is in there, I mean all these agencies. Well, 
FAO should be a significant tool, a resource for the Navy to use. 
(Interviewee M) 
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2. Geographic FAO Location 

To illustrate this point, we will look at the current 2013 situation as the Navy 

pivots attention towards the Pacific. It becomes even more relevant to be engaged in 

these countries due to the increased U.S. Navy activity in that area. Historically, the 

Pacific Command (PACOM) Commander has been an Admiral. This means the area has 

been maritime centric and even more so as the United States continues to reallocate 

assets. 

Do we have any Vietnam FAOs in Vietnam? No. Do we even have a naval 
attaché there? No. It is Army. Why? So a lot of this stuff is misaligned 
especially if you take a look at the Pacific pivot. It is a great example just 
because it is there. A lot of maritime engagement in countries we just 
don’t have the presence because the billets are not there. The ships are 
going in to do the engagement, but we don’t have somebody to do the 
sustainable contacts building relationships and so on. No matter what 
people say, you know sending ships to a country over and over does not 
build relationships with the crews and people changing every single 
deployment cycle. (Interviewee N) 

 With global governments changing continuously, there are approximately 192 

countries in existence in 2013. Based on current FAO and attaché placement, however, 

the Navy does not have FAO representation with more than 100 of these countries (see 

Figure 4). 



 32 

 
Figure 4. Global Allocation of Navy FAOs (From NPC FAO Brief, 2012). 

Many officers view the FAO not only as an in-country regional specialist, but also 

as an asset that should be utilized afloat. FAOs have typically played the role of advisor 

or liaison; however, they could also be utilized throughout the conventional naval fleet. A 

Navy FAO Captain questioned why FAOs are not more utilized in the Fleet when  

he says: 

So if you do a gap analysis and say, “Where are the FAOs?” and “Why 
aren’t they on ships?” Those are all factors that you want to take a look at. 
So yes, in terms of where we want to be, we need more billets on afloat 
units, not just supporting the top-level commanders. (Interviewee N) 

F. LANGUAGE TRAINING COULD BE IMPROVED 

If there was a specific part of FAO-only training that could be improved 
upon—or it’s not FAO only training, but a critical component of FAO 
training that could be improved upon, I believe it is language training at 
DLI. (Interviewee C) 
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DLI is an effective training institution utilized primarily for junior enlisted 

cryptologic language training. The type of language training needed by a FAO is different 

because he or she is not an interpreter or translator. A FAO must use their language 

ability to deepen their understanding of cultural and regional awareness in order to more 

effectively advise the Fleet and warfighting commanders. 

In a standard language course of instruction—too much time was devoted 
to listening to strings of numbers because that is what cryptologists are 
doing. They are learning to listen to code break. A cryptologist does not 
need to be able to necessarily—they need to listen, they don’t need to 
necessarily be able to speak, to converse, to negotiate, to win trust. . . . 
Really the skillset of a FAO is to be able to take the newspaper, the 
morning that you wake up when you are in country with the commander, 
read through everything to see if there is anything that might affect the 
commander’s day to day operation. (Interviewee M) 

 The Navy is also missing a critical piece in the language training process. When 

compared to other services, the Navy participates the least with in-country training and 

immersion. The other services, such as the Army, will send the student FAO directly in-

country after completion of DLI. This gives the FAO a chance to perfect their language 

capability with immersion and ultimately improve their DLPT score. 

G. THE NAVY IS CONDUCTING BAD BUSINESS 

1. A Corporate Analogy 

A senior Navy FAO made an analogy between the Navy and a Fortune 500 

company. This Fortune 500 company had over 200,000 employees, and the board of 

executives was made up of specialists such as operations, finance, compliance etc. This 

was when the officer asked, “Now who in their right mind would send an operational 

specialist in charge of human resources? -The Navy will.” The officer went on to explain 

that they would need an “HR guy” in there because they are held accountable to the board 

and their shareholders. And the way the Navy has been handling manpower has created, 

as Interviewee M expressed it, “grotesquely over-manned” level at O-4 and O-5 

(regarding SWO and Aviation). 

The explanation for this was because of the winging commitment (Minimum 

Service Requirement [MSR]) for aviators and the SWO retention problem. The MSR for 
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aviators is due to the training investment the Navy has made in each aviator. The flight 

school training process is known as “winging,” takes over two years to complete and is 

very expensive. Because of this training investment, each aviator incurs a six-year 

commitment to the Navy after receiving their wings. At this point, the officer is close to 

the 10-year mark and halfway to retirement and, as a result, many officers “stay in,” 

keeping their unrestricted line designator, even after they may lose flight eligibility and 

get promoted to LCDR and CDR. 

The SWO retention problem is due to the deficiency for the Navy to retain SWOs 

past their initial commitment. This initial commitment is four to five years after 

commissioning, and automatically promotes the officer to LT. Poor retention beyond the 

initial commitment can cause a shortage at the Department Head (LCDR) level. Figure 5 

is from the Navy Personnel Command (NPC) and demonstrates how end-strength 

significantly decreases at the O-3 to O-4 level as SWOs transition out to the  

civilian sector. 

 

 
Figure 5. Officer Inventory Projections (NPC, 2012). 
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2. Officer Program Authorization (OPA) Explained  

The OPA is the actual number of officers authorized to be in the inventory at the 

end of the FY. This is the target for the community manager. These are billets that are 

funded and the goal is to match the OPA to end strength totals (Houser, 1996). The end 

strength total is the inventory and, as shown in Figure 4, beginning with LCDRs the OPA 

exceeds the current inventory indicating SWO is not retaining sufficient officers to 

achieve OPA. 

 Interviewee B is a retired Navy CDR and a current Navy manpower specialist. He 

explained that the Navy promotes to forecasted “vacancies.” The RL and URL 

communities each get a specific number of promotions per rank each FY, and based on 

precepts the selection boards decide who to promote. Interviewee B went on to explain 

why a SWO appears to be promoted to LCDR more than other designators, “as most 

1110 (SWO) LCDRs are either leaving, in their Department head tours or in an XO tour 

and when retention is low vacancies open up which increase promotion all  

things equal.” 

Interviewee M says that the Navy in turn has an excess amount of 1000- and 

1050-coded billets. The Manual of Navy Officer Manpower and Personnel Classification 

describes a 1000 billet code as a “Billet which may be filled by any appropriately skilled 

and experienced Unrestricted Line Officer or Special Duty Officer.” Moreover, a 1050 

billet code is an “Unrestricted Line Officer billet requiring an officer qualified in any of 

the warfare specialties (LT and above)” (NAVPERS, 2013, p. A-5). The Chief of Naval 

Personnel (CNP) assigns each community manager 1000/1050-coded billets to fill and 

these additional billets are part of the OPA and affect URL end-strength. Interviewee M 

expressed that many of these 1000/1050-coded billets are actually very FAO-specific, 

and that this process diminishes the demand signal for actual FAO (1710) billet needs. 

Although the exact number of 1000/1050 billets that are FAO specific has not 

been determined, Figure 6 is an FY 13 OPA billet comparison by rank. This is a 

comparison in the number of authorized billets coded 1000, 1050, and 1710 (FAO). 
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Figure 6. A Comparison of OPA by Billet Code (NPC, 2013). 
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V. RECOMMENDATIONS, CONCLUSIONS, AND AREAS FOR 
FURTHER RESEARCH 

A. INTRODUCTION 

This thesis was designed to research the FAO community in all the armed 

services and examine both strengths and weaknesses in order to influence the Navy FAO 

program. The research was followed by interviews with senior FAOs and stakeholders 

within the community. The data gathered from senior FAO interviews gives evidence to 

where attention should be given within the community. This chapter will express 

recommendations and insights on areas of further research. 

B. RECOMMENDATIONS FROM RESEARCH AND INTERVIEWS 

The primary purpose of the senior leader interviews was to determine what 

conclusions and recommendations could be derived to make improvements in the Navy’s 

FAO program. The areas discussed in these interviews are broken down into four basic 

categories: accessions, training, utilization, and promotion. Each recommendation will 

fall under one of these categories. Training and promotion were the two topics that 

triggered the most insight; however, all four of these categories are tightly 

interconnected. 

1. Adapt New Language Training 

Current language training for the Navy FAO was described as inefficient. The 

significant structure missing was in-country language immersion. Lessons should be 

taken from the sister services’ methods of immersion and/or perhaps a joint DoD 

program where all services can take part as a supplement to DLI. Career timing was often 

the reason why immersion did not take place. As mentioned in Chapter IV, the Navy 

FAO cannot incur any more time in the training pipeline than possibly allowed, without 

negatively affecting promotion opportunity. Interviewee F is a Navy FAO CDR that 

recently completed training at DLI. He agrees with the immersion approach to language 

training when he says: 
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Immersion is the answer. We cannot truly be engaged linguistically, if we 
are in a classroom with headphones on listening to someone speak. It has 
to happen organically, in the natural environment. (Interviewee F) 

 Another reason for changing the language-training model is that FAOs are not 

learning vernacular, but rather the grammatically perfect version of that language. For 

instance, one interviewee compared the Arabic language students learn to a 

“Shakespearian version of Arabic” that is not spoken in Saudi Arabia, which was the 

region of his next assignment. This information was gathered from FAOs with  

DLI experience. 

2. Revisit the Dual Career Path Option 

If promotion is not taken into consideration, the dual career path is a viable option 

for SWO/FAO rotation. As the SWO rotates from sea to shore, they are keenly up to date 

operationally. As mentioned in the Chapter IV, many URL officers are occupying a 

fraction of the 1000/1050-coded billets that should be recoded to FAO (1710). With the 

dual career path option, a subspecialty code would allow the SWO to fill that billet in a 

“best fit” manner. This means that the SWO would have to possess skills identified to 

meet the need of that specific FAO-type billet. 

These subspecialty codes could be very easily administered and detailed to depict 

the exact area of expertise, similar to the Marine Corps (e.g., 9945: Sub-Sahara Africa). 

Community managers and detailers would more easily be able match the skill-to-need, 

rather than “gap” the billet, or fill with a volunteer. One may argue that these types of 

assignments will take the SWO out of contention for performance measures because the 

Navy has a “what have you done for me lately” mentality. This is not the case because 

these billets are often joint and staff jobs that keep the officer engaged and enhance their 

career, and are already recognized as valuable. 

3. A New Potential Model 

A majority of interviewees see the minimum years of commissioned service to be 

completely necessary for FAO credibility. Conversely, two of the subjects interviewed 

see it as a forgone opportunity for the officer to gain experience as a FAO in the junior 
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ranks. Taking the two differing views of the operational experience requirement into 

consideration, a compromised model should be considered. 

Many RL communities require at least one operational tour in order to get a 

warfare qualification known as “pinning.” After this milestone is achieved, they are 

allowed to transition into their specialty career fields (e.g., Meteorology and Engineering 

Duty [EDO]). The pinning process takes no longer than four years to attain and a 

minority of the interviewees argue that if you have the knowledge and experience to 

become warfare qualified, you have enough time to become a FAO. 

 Similar to the way an EDO (RL) must have a background in engineering, this 

model would create a compromise between the minimum YCS requirement and a 

language or master’s degree. All interviewees concur that NOB time during training 

hinders FAO career progression. This would alleviate the career-timing crunch as well as 

solve the promotion problem (see Figure 7). It also gives the junior officer the experience 

needed by way of two back-to-back LT FAO tours, or one single, longer tour. 

 

 
Figure 7. A Potential FAO Career Path Model. 
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4. Invest in FAOs in a Time of Limited Resources 

Investing in FAO expertise can influence decision makers, helping the Navy work 

smarter in a time of limited defense budget resources. Leadership should understand the 

LREC value that the FAO community gives to the Navy’s top decision makers. By better 

understanding foreign partnerships and potential threats, the Navy can make better 

decisions with asset allocation, deploying to the right parts of the world, and have a better 

global maritime understanding that will lead to an optimal operating Navy.  

5. Post-Assignment Graduate Education 

More than half of the FAO interviewees express that getting a graduate degree 

after experiencing an overseas assignment within that region gives better value to the 

program. The experts said that the primary objective in the initial FAO’s career is for the 

FAO to learn the language and complete an assignment within that region. If they then 

attend NPS in the National Security Affairs program, the FAO, at this point, will have the 

knowledge and anecdotal experience that will benefit them as well as others in the 

classroom. In addition, the FAO has a better ability to complete a more in-depth thesis 

than someone who has not been to that region, and does not have a true understanding  

of it. 

C. CONCLUSION 

The primary research question was to find what conclusions and 

recommendations on improving the FAO community could be drawn from senior FAO 

officers and stakeholders. The examination of the USA, USAF, and USMC FAO 

programs provided valuable insight on ways that the Navy could potentially strengthen its 

own program. 

The purpose of the interview process was to gather lessons learned within the past 

seven years of FAO existence. Many stakeholders had parallel conclusions that are stated 

in Chapter IV. Since the 2005 DoD directive to standup a FAO corps in all the services, 

the Navy has made significant changes in the career field. Although building to a 

community of nearly 300 officers, the Navy still falls short of the CNO directive, which 

requested a community of 400 officers. 
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It is the consensus of the FAOs interviewed that the Navy has not fully executed 

the LREC Strategy and that the FAO community has been brushed off by the mainstream 

URL, and they advocate the continuing importance of educating and exposing URL to 

value and benefit of the FAO community. It is also evident that changes should be made 

in language training and graduate education so that the FAO will not incur adverse effects 

during the promotion cycle. 

D. AREAS FOR FURTHER RESEARCH 

While conducting this thesis it was evident that there were a lot of questions for 

which there were no easy answers. Some of these problems have hindered the Navy in 

general for many years. The following is a list of areas recommended for further research. 

§ Adopting a new language immersion program that coordinates the FAO’s 

regional specialty and first tour assignment. Simultaneously evaluate if the 

DLI is the best training course of action for that individual. 

§ Analyze all 1000- and 1050-coded billets to determine additional FAO 

billet recoding. 

§ Evaluate the problems and solutions associated with the dual-track FAO 

program. Create a model making it feasible to progress simultaneously as 

a RL and URL. 

§ Analyze quantitatively and qualitatively the return on investment that the 

FAO brings to the Fleet. 

§ Conduct a qualitative benefit analysis of the URL officers who are 

occupying 1000/1050-coded billets. 

§ Examine the communication gap that may exist between port visits and 

Navy FAO presence, and evaluate the benefit the Navy received from 

having FAO presence within ports of call. 

§ Identify where FAOs can be utilized on afloat units and develop billets 

accordingly. 
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APPENDIX A. DODD 1315.17 APRIL 2005 
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SUBJECT:  Military Department Foreign Area Officer (FAO) Programs   
 
References: (a) Section 163 of title 10, United States Code 
 (b) DoD Directive 1315.17, “Service Foreign Area Officer (FAO) Programs,”  
  February 22, 1997 (hereby canceled) 
 
 
1.  REISSUANCE AND PURPOSE 
 
Under reference (a), this Directive:  
 
 1.1.  Reissues reference (b) to update policies and responsibilities governing Foreign Area 
Officer (FAO) programs in the Military Departments. 
 
 1.2.  Changes proponency from the Under Secretary of Defense for Policy (USD(P)), to the 
Under Secretary of Defense for Personnel and Readiness (USD(P&R)). 
 
 
2.  APPLICABILITY 
 
This Directive applies to the Office of the Secretary of Defense, the Military Departments, the 
Chairman of the Joint Chiefs of Staff, the Combatant Commands, the Office of the Inspector 
General of the Department of Defense, the Defense Agencies, the DoD Field Activities, and all 
other organizational entities in the Department of Defense (hereafter referred to collectively as 
the “DoD Components”).   
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3.1. To ac!zie\'9 utioDd ~· objectn-.~ llld ccc.~s.ill cut:Noat llld fut:a op41131:ioa1s, 
iDc.lnding ib8 W If <XD Tmmian, ltbe U.S . .Annld Faro.~ Wll be JnPilf"d m co:lld!wlllll!ltm)· 
opntica.• m I \'Wly of ClOIIiifrlcm III'OUDii as.. world 'fbe Cambaum Ccmm.cub shall ..... a. 
~ 1nr 6p.t:i:l! ~hiG!ies to IC.bia\-. ~u 411l 1:!» aa~ ba11ia6allb c:! fU fuiln.. 
n.s. critic-al vtllr" ~ capabi!iti.s, i:Dcl.':dlt !nndp ~~ proflciauq· md ditWtd 
bcnrl~e oft!» r.,!iom oft!» Wl!dd ~ i:hnxJ.&ll in-dsplh sllld)·llld p;ncuW. ~ 
~. these CIJialxilitias f.lcil!itliCt do~ llld c:cmt::zcaas ~lama-:ir; ~ 

'lli1h !!Rip !1'\'tltl:ll!Nil~ mi. in pm1i.cu1m. rill thai: ciia6alls. md mi.lituy ··~ 
'll"hiti1 is ~~~oscttial to dr.'tle¢1! cdmaiat;,;:,.;,! Ci<XIIa~ mut::alJy ruppann· bilailnl md 
~ a:i1Dty atti\!.i.t»~ md ~~~ ames• thatup of opamiam. 

3.2. Tba stlffi of U. <Aim.IMbmt Cmnrr""'h., U. De~~. a:d the DaD mi!ltu)'
dipl.l!lmtic omc •• &1 tha u.s. i!!dwU.~ a:d dipll:lmJtic pom \laD iDc.1wil the fAO. D pnn.ici. 
upar!i.s. ill~ md ~ O]IClltiom, tD pcuridl. l:imcm. W!ith m:raip =ilttarias 
Clpll"'tiDg m c,oal:iticm rill u.s. &la-c.•, tD ccmduct poGtial-milil:a:y a.ctiri'!ie1, cd 10 a:~ 

~ a:T.si:rm. 

3.3. To~ t:bis ~bility fer the Daprtrr.aat ofOdaa.s.e, 1:!» Mi1ituy ~ 
UWl dah'bar.am!!y di..-.lllfl& CCDJilo ofU.Os, ..Do \hJU be c.cmmiu illllad.affic:C\ 111-ith a broad 
ll'llll!8 af mifl:J.1y 1till.• llld upGmc-81~ taw ~a of politiGl'-a:ilituy ~; !Ia\-. 
Umilimi!y IUtll U. palitic;U. cul1m3l. -.ocioiD~~ ec~TliCCIIIk . a:d !eoPJihk fiCtl!n of 1:!» 
c~~riullld .min~ ·tb8y IN st11iaotd:; a:d !a'09 pcubw.ianAI pra6cicq C:a OD8 at 
~ of t:ha dlnainaat !:mpv. in thai: r.pcm of apan:ise. 

3. . ·Officws witla po-.:atW !m 511J\'ic.e Clll pofi!:ial'lllli.liwy m:fh md. fior eiliKtn-e c::.Ua:iuy 
dipl.aa:;xy shall tJ. ,~--aJ.y ~ 'lrilhill a. Y~ ~ md be lhle *' 
IIVJIIVS411t U. U.S. Dlplrtrr.W ofDe:.ZU.. to fxni.gu gO\~ llld .mil.tmy astlb ~ 
Thly slaO be edna~ tni:llld.llld 111..-a ·!hair C31'411111\ JIUDIA!Id ., a.."':'ll'9 tha.y ln rwiDid far 
\a aui~ Ptoc4durts tD lllllUI'8 c~~ti\-e. c.J:Mr alh'DA"WWt far- such e~fficws Wll 
b.~~ m ~ mm~ pro-pm.s, ~ iacludla oppertmutuu !m ~ li 
G.acal.~ 055«~rtub.. 
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4. L.l. Emhlish., in coordiD&1iall wi!1 ,fha O.ainniD o! lhll Joi:Dl Chia!J a! Stafi, 
~ ~ ll:ld ~poliq !Dr f.'\Os. 

4. L.2. lln'in-. in~-wi!l the USD(P). t:lit Uadiar S~ ofDafiam9 !ar 
laai!Jj@W'A md ttl. Oafnmn oftl» Jaillt aDaii of~ tl» DaD ·C.QIIlpcaauts' ~ ii::c 
ldd:rvuill! nsaam~IIMik iucc«dm:-e witll U. c!irectioD prcn-ided by1ha gpahilitias-baoed 
mivw c-<:Oiroi:litld b)· the USD(P), ao :n.!anaad m rob~ 4.2. L. ~to tblt 
Con:.mmdr&n cf,tha Comha'W:Il ~ sblJ be mnnrdad 1bru~ ~ ClWmw2 of 6» Joim 
ChiRf. of SWf. 

4. 1 .~. E~iM>llill cciiw,ia for~ md a:;ma!izs! F .W ~ m tl» X.wn .. 
C-CEfJODI!al3 cdrtti:nJci f AO.. 

4.2. Tba Rndpr S!tcnoK;r g!D•fim•t fQr ~!kx slall: 

4.l.l. 1Di1ia a t-1pablli!i.1>-basecl:n.riaw w idml!ify~g:n.ps ll:ld ~s 
~ FAO ruppart.. buad m ~ HCUrity '1rDSJ' docu:maa3 iDcwq tha Nltianal 
Soamty St:mll!)', C. ~lcie!W Dafam.. Stragy, ud tht Stcurity Cocpcat:ian GuidaDc4. 
Pm"idie dirvctian ~ fra:c= &s mivw ~ t:lit OSD(P«.') md tht Oha.mDm of 1:!111 
Jo.iDt C'lliaf> ofSW£, izHum. to die HAd.;, of 1be DoD Cca::pcl1DC111. 

4.2.2. Ccmduct ID amnW poliq md. ltDtli!YNriiW W lllpda-:e me t~-Hwad 
mw fAr die DoD C-GIIIpC!IIeah' f AO prosrazr,t.. 

4.3. 1ba ·tindc 8tco;J&::r I!!De.fppet (g:r ~!iq md tht Updi!q SOQ'Iti;Q· ofOgfega !m 
!mflif!!!!! dWJ 0\'IIW F .W QP'bi!titK DMdoll:ld ~ill tht DoD .~r. w1 tb8y 
nspocinly mp4n'iso. f« ccdw cppon ldil.~ ~lXi!l Ol'1n£&!rt Wll. be. ~ill 
c~ -a"ilh 01 Ch•inna of* Joim C'lliaf\ ofSWE. 

3 



 46 

4.4.4. ~11 to US~«l) cmtbuMd, cmanh~ .mdmy 
~~~~t is ... tl izn·oh'ln! f AO 1ta£5Ag ar ut:ihutiOA iJ t!U ~· 

1 1\e Stcntlritl cf tbt Y.ili!Jn' D!p~r~~mem -:tlap c~u]ad P 10 
mmpszrt p:apns to mMt tbt DMdJ a! lhC ~ md tbt 011alr 0~ ~mpocvmts 
md 

4.1.1. D.:e~ r.;oun:~. w S1lSt1:ll P.'\.0 JDO!I'I=' dtil!JIId to devalop, rwia, matn• md ~ 1 adrt of o&tn to liiMt prt\et md fl1lw'l Dduse DMCb, t:DCb!iza@ 
wmc• iD camDd lwadqunn cr ~~ Jaillt T Pam Oficln ponan tha 
fn!lav.~ 

mrAO. 

4 s . ~lt\ tduct1loll foruiDg 01, but DOt liz:.nld ~ pclitk~ 
cu;, \ocio.lc¢<11, ec<O.llllic, w !10~ fdn of spKific fn:aip cOU!ItriM md 
n!ic w 111J1Wact izn-ol\~ ~· mwact.c wiih ho" llltiazWs md'cr h~»1 
mtiaD Gtititi iD tbt ~ cc:mrit• OlllpCAi m which th.ty speci&lia 1\1 .'\nistut 
Seaay fxlr MIIIJICI'H md b*\'9 A!&in b taGh Mili~ 011fl1tmlll1 is IUihariztd il pal 
l CGD.Jbudn't atd:.1 wm'V of tba !fad:.ut dt!JM ~if Ill a fir« hai tq:i\ 
npCIILII apar1Ua piDid ~ ~icm uparilact m tbt tt,PaD. Thh mtharity '=lold 
em 1 ~c.ut b.lsis md W!lliOt be daii&Dcl 

U J . fcnip ~ WDut tbt ~f• iia1W II\ • {i.t., lDn@IIIICY l.Bppt 
lotmdtt lA\ RaadiD! J,'U~ 3 lAd wiih a 50 ofSpukin@ 3), iA d=iuDt 
lDpgt usad by pcf"'.htiam of caUDtrias or tt,Pam iJ · • spaciiliu. 

4.1.2. ~ P.o\0 ~!film to proidt ~far (IUIDOC:icm ilw tba GGinl ~ 
Offictr .. 
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4J . 4. Lipari em fAO u£i.zi:ae IIIIi mamgill! a fU USD(RtR.) cuummal baW. 'lllis 
~ siWL iDclDda d&a r11spcwh-. to iha m.:rl"' •'!lob'!Uhod far ac«uing. p~ md 
maiqF:\05. 

4JJ. Coardiam flffirrtl ~ tha Gthar ~~ ~. wiMn (Ddic;al., to ,tal:. 
ad-auta@a of esttbfiwd ~ p~ md~ to achi.81.-.liDll.lll.al b4aa6ts md 
nsCJ~~~rW, affiriacy. 

4.6.1. U:dlrS4ctic::a i6J(')(l) afm~~r~~~~w (a), O".'W5N fAOpro-pma:mani:Dw 
~ 0ml!'"nd 0. 'll'hul '1118 Cb•irmu of b JaiDt Chiafi afStd doeo DOt &lilrt my 
c~ a-::m.mty i:D &I Cat:ebtult Cclll:.l:!Wd~ . 

4.6..2. Puna 1:11 ~ ~n. ~ USD(P.tl) ud '1118 USD(l') on1hD noed. ~1 
~ ud my si~ iu"" Cn"ll~ F.'\0 ~ ar-utiliuticm ill&. Cclldlat.mt 
Co!T'mmdl.. 
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APPENDIX B. OPNAVINST 1301.10B MAY 2006 

 

DEPARTMENT OF THE NAVY 
OFFICE OF THE CHIEF OF NAVAL OPERATIONS 

2000 NAVY PENTAGON 
WASHINGTON, D.C. 20350-2000 

OPNAV INSTRUCTION 1301.10B 

From: Chief of Naval Operations 

Subj: NAVY FOREIGN AREA OFFICER (FAO) PROGRAM 

Ref: (a) DODD 1315.17 
(b) OPNAVISNT 1300.14C 
(c) MILPERSMAN 1212-010 
(d) OPNAVINST 1210.5 
(e) OPNAVINST 7220.7E 
(f) OPNAVINST 1520.23B 

OPNAVINST 1301.10B 
N3/N5 
4 May 06 

1. Purpose. Per reference (a), this instruction promulgates 
policies, procedures, and responsibilities for the management of 
the Navy Foreign Area Officer (FAO) Program. This instruction has 
been administratively revised and should be reviewed in its 
entirety. 

2. Cancellation. OPNAVINST 1301.10A. 

3 . Background 

a. To achieve national security objectives and success in 
current and future operations, including The Long War, the United 
States Navy must be prepared to conduct operations in a variety of 
geographic, economic, cultural and political circumstances, and 
across the entire range of military operations. Of particular 
importance to the naval service, whose forces are forward deployed 
to shape events unfolding overseas, is detailed regional knowledge 
of these operating environments, including the ability to 
communicate effectively with both friends and foes in the area. 

b. The goal of the Foreign Area Officer (FAO) Program is to 
produce a cadre of officers with the skills required to manage and 
analyze politico-military activities overseas. FAOs will serve as 
regional specialists on fleet staffs, defense and naval attaches, 
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c;oeurity ~c;c;ic;~ office:rG, nobile tr~inino to031 officer~ and 
!o~elqn ~r coll.;e students o~ personnel exch•nge proo~~ 
office 

e . P.r.oe will be f.WI'QS>ri&e.ely appo~tlone(l a:tlOI'l9 tour 
dhdplinets and @leven 8\lb r~:giOM: IOC'(lf'!/flAVlUJ\ - fo>\Or-tb 
Afric4, Ken Afric4. Suropo, RU55i3 and £\l.ro.da1 C'!r-.'TCO"/UAVCIL""J' 
- Middle ::ac;t 4nd Sout.h A.d4, 245t A.friC4J PACOM/ PAC:l.'l' -
Uo~tl'A4.tlt .\$1&, SouthOilllit Mia, lndi.:. and SOUt;b Ad.:. , China: .:..nd 
SOl!f'K(XlK!IIAvSO'III'K - &.f;tin AA.eri~ aod eM c•rLbbNtL 

4. Po Hey 

4 . rllglbility: 

Ill Lhwt •nd lit.lltt otrlc-.rs wit.h • ld..nil'l'lltl'l e i ght ~1'11 
of ~esioned $el'v iee. 

121 A Defonlilo 1.4nqu~o Apti tude S.:.ttory (Dl..Aa) score of 
95 or greater or teete4 $t • ~ini~ 2/2 lllet~ing/re~lng) 
level on the oefenc;e Language Proficiency ~e5t (DLPT) . 

ClJ ~~reea11 Alilignabiltty ae 4et1nod tn ror.o~onee (b). 
~letlon or a ~t.e(I1C411 oveteNs su1ubil1t.y 8¢t'e(!t'lii'IIJ l.e 
t'«l''-ired to b@ ,.,..0 PC'09nll7. eLigible. 

(4) £11g-1bl o for '!S/ SICl IOC"Urity ClllUMICO. 

b . Sehctioo Proceduree1 

( I) 'I'M lAO Pre)9Ul'l $4l9Ctlon &o•rd will be ¢¢1\VIW\4(1 
ee~1·annually ~ CRNAVPERS (PF.RS-OOl. in conjunction with the 
r~gul•rly &eh~uled L6t~ral Transfer & ~~~~~'iqnotion eoard 
toutliocd in referen~ Cc) 6lld CdJ), and !l-poru~orod by tho 
Dopucy Chlof ot naval Ope~attons (Plana, Policy •nd OpU,\tLonsl 
ftll/liSI. 

(2) App1iC'4..'l.tel vill Gubl1it ~licattoru: via tha.tr 
ccumandinq otUcou to Cocr¥rW'Ido~, So:t.vy Personnel C<m:rland 
i C<OOtA.VPEl!.SCOKI (P£1S-• U01Q). Sel~t.ion will lee bued Vl)OI\ t he 

' 
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oftieer·~ overall profee~don4l perfo .rn.cr.noe. forei9D l.w9U«9e 
proticio:ncy or aptit~. politico-military and are~~. nudioe~ 
Qctueat. ton, rogiona.t •xpert~. and potQnd.a.l . offi~:n: having 
graduate education in foreign ~rea $tudiea o~ io~rn9tton•J 
affain. foroign la.nguaoe proficie:nc:y or aptitude. or 
~eg1onal/1n-coun~ry oxporl~o ($. go. , Ola5t•d Scholars, 
Pere~onr.el LXcbaoge Pcoor~ (P!P• Officer&. foreign &etvic~ 
college qraduatc~. ~aval Po#tgradu4te School (NPSI - ~otional 
s ecurity Affairs Area Studio~ gr~te~l with or wi~t the 
at~e~t regional pol~ll sub$poctaJ~y e~ 12101. 2102, 2 103, 
or 2104) &te hi~hly encouraged to •9Ply . 

(l) offlce.l'!l sclcc:ted to the PNJ ProgrUI will be re
doaigl'l4ted aa PAD Ondor J'l'Uitructi«~ IVNJ tn). 1'hoy will bo 
a .. 19)1.ed to rully fvni.10<S 9l'41(1~o~ato edvee.ti«< to obutn a nitiJit.OtS 
deg-cl!'e in a llilvy 4peeified. co~o~rM- of reg-iom~~l &t\\dy. tAO 
~elect.:; vill tl>..en receive !i-lS ~th.s of hlD'1Uil9e t .n:lininiJ 
vit.hln thoi r region of 5pecial12.At.ion. PAOli trill ol~o be 
essigMt1 • peri«< of in-country langUfll~/eultur•l 1crnJ!Ir&ion 
training . Upon ~:~uecc;sful c~letion of education and t raining, 
to include pr~n l otng\loOigo proticioncy (DLP'f ecor.> por 
refe.t«~eoe <•1. ~AO st~te will be re-e.e.ignated tAO wi.thi.n tl'te 
fAt> rdtrieted line C¢Cim.lnity. At tbe dhcretion of tbe prog.N.~J~ 
spon.!Joc «CNO !Q:)IK'H, ar.y of the {!lbove tne:~.tioned requl renent.s IJI(I.y 
be ,..{!l..{ved for expcricnee and/ or odueatlon previously att.ain«t. 

~21 PACe will e.tve exclusively in PAO-d4eigno~~ 
billete within the t!lrD eonn.unity. Career paths and billet.!! 
(qrll4os o-3 thl'ougb 0 - 7) to '"hich those otficeNI will .,_. 
u.eign'K1 ..,111 be ftpe¢1 fled by tll.e O@pO.lty Chie[ of ll&va.l 
¢&)oet&t1ona (Pl.-na. POliCy. e.n4 Operatiocael ( mlr.:"SL in 
eo('lju.oetion with the Director of naval lntellige:~ee (C»>) «nd 
Fill> Office.r C<Um.unity ~..anage.r (OCHI . COI'OVWPEi!.SCOtl PM 
di~tribudon functions lpheemonttdet•U1ngl will nonitot tho 
ptoteeei~l doevel~nt or the individual officer within the 
FIJ> eo:nru.tnity. 

d . Fore.ign t.a.ngu4go ProUetancy BOO\l8 CP'L.PI!JI. PAI>a wUl be 
eligible to J"•eeive COf'lt. l rw.Q\.Ie f't.Pa '"e9•rdleee of eu.ccent 

' 
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.ut~ignm!!ot. provided they D4il'lt4in le.n.gu.~oe profi<:iency ~tins 
the eligibility criteri~ cootained in refe~ence (e). 

fl. Sei"V1¢i Obli9"Ati()(l. Otticat• ••lf1Cta4 to tha P.\0 
pro<Jt"&n. •dll incur • service obli<JIItion betJed oo t!duclltlon M'ld 
tr~ining bcmofits:. In tho ea~;e of gr<Od\lato Detuc~tion, PAO 
.sel..,cte "uet 6<J't..,e to ~~in en acti~ duty Cot ~ ~>erioa eQ\1~1 
to three dille!; the nwtibe~ of ~tb# of education up to • mox.irum. 
ot tbroo year:~ . In t-he ca::;e ot lal'lg'U4Qe training-, 'fAO :J.Qolect::; 
must agroe U> roll.l1n on octive <lucy ror ono t.hre-e•yoar eoour 
u.su1111ly eer'l'ed •broad. 'J'heee e-erviee oblig•ti<>ne will l)e, 
di.:~ch~rgod co:~.currently . ?be$e ~grcanento do not oblig.ate the 
N-Avy to rot.o~in the -bor on Activo (!'uty. tf An ott1«r tlails: 
to conplete the agreed period of active duty. tJUCb officer tJball 
reinbur::;c the unitod St~tos for the cost of the education ond 
trAining roeeivod p~rato<l for tho obligAted ~t~ sorvod. 

5, Action 

•· Chiot ot N•val hrlioOnnol wil l : 

( 1) Coordinate vitb ct-.'0 11Jl/N5). OCitau~o tneolligonce 
Agency (DIA), a!X1 tho OfU~ oc tl•v•l Xntelltgonco <ONI·U 1n 
rr.$nii<Jlb0 the TAO Pt'<>Qt'M to tw:~ure ~tinlm. '#At> developmt'(tt $nd 
utilization. 

(2) Asalqn A f'AO orucer eotmunity MAMger (COO, n .o 
phc911ont ocucor • .»14 t1ou1lot to ¢00'l't1inat• FAO closed loop 
d.ietribution fuoctiom~ and t o clo!le1y llOnitor the prof..,!IJ.dood 
cl4volO(XfiC!nt ond. au.igtmAnt of :'),0' . l'Tovi®, on a cor.tinuing 
l)ool.. , ~bo !)<:I.C'Oo-1 1.,.£0no<>1:1·I.OO'I ~00 (O.C' CUO I U)/~U 1:10 

n.ooitor PAO "4~i~t4 and for CNO Utll to 11111ke lltt,..,ch~ 
oonin.e.tio.u: . 

(3) Receive f'AO Progra~ appticatlons, conduct initial 
ecreening of <tJ)plicante Cor con:ple>t('(l.t-U. ~ forward 
applic.a.tiotu to the prc~id-mt of the f;elcc:tion board for action. 

C•> l o oonj1,10c;:tion with~ Ul'l/!IIS) identiCy PM> and PM 
tnini.no billets and, with the oono:urrcnee of CQ9Dizant Joint 
and Nll.vy comands, ~f;dgn each a PAO do~iQnation . 

• 
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•SI PolloW109 Lat~ral Transfer)Re-de•ignatioo Board 
actioo, a•aign appropriat~ FAO des1gnation code~ to off1cers 
~lectod for trut F AO Proqram. 

b. Deputy Chic f o! N'aYltl Opera don:~ I~. Personn~l . 
Train ng oJrA F'Ao~c:nlon) ttflll11'1 : 

Ill Maintain adml.ru.atrat1va rupoo.oibility for cllo FAO 
ProqTAnl SGlcaction procua , as; p;~n ot the Lat.or 1 Tr!lDator and 
u.- - tl.oa 9MC.ion IJC<!Ird. lit in .rt~eord• of $eleeci.on boArd 
actione and p~ide notification of &electeea. 

(2 1 ~tabliab ~l1g~bility requircnents and adninist~r 
certH1cat.ion procodurea tor PAOIJ t.o qu<11l1 t'y tor ln..PB. Mllint<111n 
an aeeu~at 48tab<!IR of PAO roc ign langu g •~tlle. 

(3) ProVJ.do fundlog reJaourceso to fully •uPlJort PLP:B . 

(4) Prov d t~oure~ apon.,or•btp •~ cl ~ n~ for the 
'£'11!) program to .1.0cl~ graduate a.od language edac:ation funding 
resource• in •c:cor~nee with r•Cerance It) to fully •upport .AO 
gl'edua COuc:ation and Foreign I ~ng-u ge Skill Requir~ente. 

c. Deputy Cbiet o~ Naval Operation• (Plan., Poll~ . and 
Opendoru~) (N'l/liSI : 

(1) Serve a.a PAO Pr<>ar«D Sl)OCUior 

(~) I~teutt policy gu1<1 nr nd Ol:ttoetiv e ae r*Z~Jt r .. a . 

(l) Serve 45 FAO Program Lateral Tr~~er/Re-de~igcat.lon 
Se-ection Bol!lrd ~or. includ!og Board IIICIJt)er•bip a,pprova- and 
briotinq-a. 

14 ) AJs•iqn an OPNAV FAD Program Of ficor t.o serve 1!111 

• l~;on w th tU)m' <11nd the PAO C tn tY HA g r ill c o•4l 
eoordi tioa with CCKNAVP8ASC08 (PERS- (42C) acd the Off1ce of 
Uaval Intelll.ger.cc tatn:-1). 

(S) lo conjuru::tion w ~ coe«NAVPP.RSICOPC lPERS•U2C), 
dAAiqn41t• caroar p;~thA t.l\.llt p ov1<1 ror &!ov4l10plll n 8nel 
eust4i~~nt of ~AO qualifi~ations io accordaoce with DOD 
DirK'tive~. 

5 
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161 Rauabl i•h ,., ro•.1la-.~ crit.at lA for tlia •••-gruumt o~ 
~~ deaignation codes 

171 Tn <:OQrc.11nat.ion vi~ COH't~VPFJlSCa"H, a l41Ct PMls ~or 
J}()g]1n.4t.1oO to the Du~to.r of ~val .;.ntelligenc:e Ct» ltfl I !or 
further ~nation to ~ Dafense ln~alliqenca AQency DQ 

• l <:h4'4a . 

181 Develop, .1ss~e. and ma~~in FAD educat.1ooal skill 
requjrcacnt• (ESR). Revise a~ neco•aary on~ rei~•~• biennially 
ln. COC'Ijune !on w1t.h n& iCflal Afi<:V r 1ty •Ut~ara (~A.). 

491 In conjunct.ion vi.t.h tho PrMidant, ~vol 
Po5tgraduate Schoo (~PS) revi~ and approve NSA currleul~ 
equivolan-:.a at accr edited c.1vilian unive~.1d.e1'> and colleqe.s. 

001 coorc~ nu wtth tllb OPm.v atMr ()l6/ nt net 
Predderlt, ~PS, to pl~ program, and fund l)O!Jt9t"4ductt 1~1 
stud.lec 4Maater•c and Doctorate) at c:ivil.1an univere.lties. 

Cll ~pcnaibl• tor over"- PAO c"~aar pl"nniR9 an4 
ILl.nag-ru .. 

(2) Deve-op, ~tor and naDAqe FAO career force 
"~inton~~ nc p o f .. tonal ~v~lo t progr me Ana policio8. 

( 3) Develop, cno~ tor. and n4114ge career patb 
progrcs•ion, inventory leveLs, b~·-at requ~rementa, promotion 
an~ aeraaning oppo~tunlty, aoce881on. 1At9r 1 tr narar, "n~ 
•~r•nyt~ pl•nniny. 8V~~ ci lty ~d joint req~ir~~~nta. 
~tention. •nd incenti~• ror the ~AO comPunity, 

(41 MOnitor and aog•q• ror ~v.lopmant wltb •peciAl 
i nt r~~t t~~nd8 and r~lat~1 eu~rglnq pereonn~l requir~te 

(5) K4Llage And nrina F;a.o COCTII4ln tY pol cy aM tninlng 
eov rlr)9 llle nth n Mg Al lir~ cycle from billet 
~~~ul t lO 0 r.ortnel ~ntry through e~ation . 

(6) Coordinate FAO moapover requirementa. 
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OPttAVtKST lJ 01.108 
Co 'l ily 06 

17) t..iaiGCm vl~b PJ\0 camrunity personnel and cocmands 
~n~/or or9~0 ~•~ions bavinq FAO-codod bille~a . 

I&) Dcvolop a PAO Karke~inq P an ~o properly publicize 
the v 1 ~0 c~•n ty. 

19t Serve A• l oad pol.Zl~ of con,. c~ vi~hin OPNAV for all 
~t r• rQla~ing to F~O. 

1101 COOrdinate ••dth CNO ltilWS) OG1 FAO II!Att~re . 

1 1 ~~•ct ' lyate o r ~QU1~ ntA v t~1a inve~~o~ 
for all FAO officere as a beds for educat1oo.al progi"'IDD5 a.nd 
~lec~ion boar4 requ1rQnentA 

e. Dire-ctor of llaval In~ellioeoce .;o lt~21. In conjunction 
with CNO (!diNS) and PJ\0 OCK, nar.lca~e PAD officer• for duty -
att.Ach4a. 

f. Presid.e-.-!t , UavAl Poa~orad.uat:.e School (.NPS). 
Area s~ud1o' curricula io conjunc~lon with bianniAl 
t~i we to ~sure cQQplianc~ with !d~eational Skill 
in support:. of t)!e PAO ProQTIUI. 

Revie-"" NPS 
curriC\Ilun 
Requi~.e:lte 

g. C111iir, Sur u of atAdi.c1 M SUI:'gt~l')' IOtl)fRO). l:n8u¥' 
av ilabillty of reso~tc to eoupl~c~ ov ree a suitab111ty 
screeoloos on FhO applicacts a.nd the !amihes of ~AD select5. 

D.lD~ributiO::Il 
~.ectronic only, via Uavy Direc~ives ~eb a1~o 
b~rp://~.dapa.~-~1 

7 
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APPENDIX C. INTERIM CAREER PATH FROM THE 2012 FAO 
COMMUNITY BRIEF 
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APPENDIX D. REPRESENTATIVE INTERVIEW QUESTIONS 

1. Where would you recommend changes or improvements be made with training 
FAOs? 

 
2. Do you think there should be any changes to how and/or where they are utilized? 

Staffs? Afloat? COCOMs etc. 
 
3. Gains to the community are from the lateral transfer process. Do you think this is 

the best approach, or should alternatives be examined? If so, do you suppose 8 to 
12 is a fair timeline for selection? 

 
4. What are the main factors that contribute to promotion or lack thereof? 
 
5. Describe the environment you faced upon assuming your position, what 

challenges did you have? 
 
6. What is the biggest/worst manpower issue in the FAO community? 
 
7.  Where do you see the greatest cost inefficiencies? And the best ROI? 
 
8. If you were the flag sponsor for a day, what immediate changes would you make? 
 
9. Please describe your experience and the way you were selected as an FAO. 
 
10. What areas do you recommend I focus on? 
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